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The video focuses on explaining the meaning of strategy. Most businesses fail to differentiate between strategy, goals, and objectives. Most individuals tend to use these terms interchangeably, although they do not have the same meaning. Although they may be closely related, each word has a different definition from the other. The success of a business depends on its ability to comprehend the disparity in the three terms. While a goal can be defined as the broad primary outcome, strategy means the techniques and procedures employed to realize the goal. Objective, on the other hand, represents the steps made to archive a strategy. Another term, tactic, materializes, which represents the tools used in pursuing an objective.
When the strategy is the topic, business managers are also discussed. Managers are obligated to ensure that the company realizes its goals, and are therefore responsible for developing the strategy that should be followed. The strategy is a vital concept in any business. A strategy is incorporated in almost every aspect of the business, from production to marketing. It, therefore, determines whether a business will realize its goals. A good strategy may have positive impacts on the business, such as high-quality products, which increases sales, enhancing customer loyalty, which in turn helps in strengthening the brand's name and strengthening the business’ competitive advantage. Thus, before coming up with a business strategy, it is essential to consult with all the relevant stakeholders to ensure that it will be the most effective for the business. It is also important to communicate the developed strategy with all employees since, without their involvement, the implementation process will not be a success.

